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Japan Cooperation Overseas Volunteers as 
Global Human Resources

Three missions of Japan Cooperation Overseas Volunteers (JOCVs) 
1. Technical Assistance
2. International Friendship
3. Youth Development widen cultural perspectives among Japanese 

youth and build work competencies for global society. 

“Global Human Resources” in Japan
• ‘The Strategy for development of global human resources’ (The 

National Policy Unit, Cabinet Secretariat, 2012)
• One of the 8 directions of the ‘University Reform Plan’ (The Ministry of 

Education, Culture, Sports, Science and Technology, 2012)

Three essential skills for Global Human Resources（The Ministry of 
Economy, Trade and Industry, 2010）

1. Linguistic and communication skills 
2. Cultural competencies
3. “Fundamental Work Competencies (FWCs)” (The Ministry of Economy, 

Trade and Industry, 2006) 



Initiative

Ability to influence

Execution skill Creativity

Ability to detect issues

Planning skill

Ability to step forward (action) Ability to think through (thinking)

Ability to work in a team (teamwork)

Ability to deliver messages

Listening skill

Flexibility

Ability to grasp situations

Ability to apply rules 

Ability to control stress

< 3 Competencies / 12 Competency Factors >

Fundamental Work Competencies (FWCs)
Definition: The basic abilities required in working together with various 
people at workplace in the local communities (The Ministry of Economy, 
Trade and Industry, 2006) 



Denmark
Process independent qualifications

U.K.
Core skills, key 
skills, common 
skills

Switzerland
Trans-disciplinary goals

France
Key qualifications

Germany
Key qualifications

Singapore
Critical 
enabling skills

Australia
Key competencies, 
employability skills, 
generic skills

New Zealand
Essential skills

USA
Basis skills, necessary 
skills, workplace skills, 
know-how

Canada
Employability skills

NCVER, 2003

Terms used to describe Fundamental Work 
Competencies (FWCs) in various countries 



Research Questions and Procedure
Q1.  How did FWCs change over the course of JOCV activities?
Q2.  What are the roles of JOCVs’ FWCs in

• Achievement of volunteer goals

• Negotiations and overcoming/avoiding interpersonal conflicts 

• Coping with stress associated with volunteer activities

A longitudinal survey was conducted (2011/9-2015/3) among all the 
active JOCVs 1) right before, 2) in the middle, and 3) at the end on 
environmental, perceptual, attitudinal, and behavioral variables.
Participants： 581 JOCVs dispatched in 2011 & 2012 (353 females, 
average 30 years old)
Measures:
• FWCs (14 items, a 4-point Likert scale）
• Degree of achievement of volunteer goals（1 item, a 4-point Likert scale）
• Presence of volunteer obstacles (3 items, dichotomous）
• Presence of interpersonal difficulties (3 items, dichotomous）
• Stress:  volunteer and living conditions（3 items each: a 7-point Likert scale)



The JOCVs’ FWCs before and over the course 
of their volunteer service

Repeated Measures ANOVA on the JOCVs’ FWCs before the service, at a mid-
point and at the end-point of their volunteer service

Specifically,
All factors of competencies 
decreased from the prior to the 
mid-point except 

• Ability to detect issues
• Ability to grasp situations

All factors of competencies 
improved from the mid-point to the 
end-point except

• Execution skill
• Ability to detect issues
• Ability to control stress



Roles of the FWCs in
the achievement of volunteer goals

• There was a positive impact of the end-point FWCs on the overall 
achievement of the volunteer goals, above and beyond the influences of 
individual differences in the degree of volunteer goal achievement and the 
FWCs at the mid-point of the 2-year volunteer service. (see Table 1 below)

• When the analysis was repeated for each type of competencies, the end-
point Initiative, Execution Skill, Planning Skill, Creativity, Flexibility, and Ability 
to Control had reliable positive impacts.  

Predictor B SEB t

Step 1 .15***

Mid-point Volunteer Goal Achievement .37*** .04 10.38

Step 2 .01*

Mid-point FWCs .12* .05 2.18

Step 3 .01**

End-point FWCs .22** .07 3.07

Table 1. Hierarchical Multiple Regression on the Overall Achievement of Volunteer 
Goals



Predictor B SEB t

Step 1 .02***

Mid-point Volunteer Obstacles .15*** .04 3.62

Step 2 .00

Mid-point FWCs -.08 .07 -1.05

Step 3 .00

End-point FWCs -.07 .11 -.67

• No reliable impact of the FWCs. However, there was a reliable influence of the 
amount of volunteer obstacles encountered on the overall interpersonal 
difficulties experienced. (see Table 1 below)

• However, when the analysis was repeated for each type of competencies, the 
mid-point Listening Skill and Flexibility, as well as the end-point Ability to 
Control Stress had reliable negative impacts. 

Roles of the FWCs in managing 
interpersonal difficulties

Table 2. Hierarchical Multiple Regression on the Overall Interpersonal Difficulties



Roles of the FWCs in managing stress

Predictor B SEB t

Step 1 .04***

Mid-point FWCs -.59*** .11 -5.24

Step 2 .03***

End-point FWCs -.63*** .15 -.4.22

Predictor B SEB t

Step 1 .01**

Mid-point FWCs -.31** .12 -2.69

Step 2 .00

End-point FWCs -.07 .16 -.42

• There was a negative impact of the end-point FWCs on levels of stress 
associated with volunteer activities (but not for stress associated with living 
conditions), above and beyond the impacts of individual differences in the 
mid-point FWCs. (see Table 3 and 4 below)

Table 3. Hierarchical Multiple Regression on the Overall Level of Volunteer Stress

Table 4. Hierarchical Multiple Regression on the Overall Level of Living Stress



Summary and Future Directions

Major findings
 Overall, fundamental work competencies among JOCVs appear to first 

decrease as they go through cultural adaptation.  Sometime after the first 
year of volunteer service, their competencies in the local environment 
seem to increase and eventually meet as high as their original 
competencies expressed in Japanese cultural context.  
 Development of Global Fundamental Work Competencies

 JOCVs with greater increases of FWCs had the greater overall achievement 
of volunteer goals and less stress associated with volunteer activities.

 JOCVs with greater increases of Listening Skill, Flexibility and Stress 
Management Skill experienced less interpersonal difficulties during the 
volunteer activities. 

Limitations and Future Directions
 Relationships among achievement, difficulties, and stress

 Measurement: Self-report

 Follow-up of ex-JOCVs: what are they doing now?


