


 Rise of Sustainable Development Goals (SDGs) 

 The UN set 17 goals and 169 targets to keep momentum 
generated by MDGs 
 

 Development requires comprehensive, inclusive and holistic actions supported by global goals 
aiming at addressing a wide range of common challenges. 

 MDGs(8)->SDG(17) is not increase of figure or simple expansion, but transformation in 
qualitative paradigm of development discourse.  

 Social development, economic growth and environmental preservation form the basis of SDGs 
 SDGs put special emphasis on inclusiveness, universality, innovation and participation. 
 To achieve SDGs, it is important that we engage all stakeholders, including governments, 

businesses, civil society and academia. 
 Innovative tools for meeting these goals can be identified by tapping into private sector 

financing and appropriate technologies. 

 
 
 



Alignment between Volunteerism and SDGs 

 Alignment between SDGs and volunteerism has been actively explored by 
development organizations, volunteer-sending organizations and 
academia. 

 
 The Future We Want, the Rio+20 Outcome Document, stressed the role played by volunteers in 

development.  
 Volunteerism represents a participatory approach to development that empowers people to 

work together to contribute to realizing just and peaceful communities around the world. 
 By promoting volunteerism in our society, shared vision, mutual accountability and reciprocal 

learning can be fostered. 
 As doers, volunteers have specific roles to play in local communities they serve. 
 The overarching principle of Leave-No-One-Behind fits the main guiding principle of 

volunteerism. 

SDGs Volunteerism 

Engagement/Participation/Inclusiveness 
Leave-No-One-Behind 



Contributions of Volunteering to SDGs 

 To further the contribution of international volunteering to global development 
goals and effectively measure progress and outcomes, it is important to develop 
and formulate a framework that clarifies the link between the two. 
 

 To this end, we need to take a partnership-centered approach in which all volunteer-
sending organizations commit to strengthening engagement and cooperation with each 
other to set SDGs as a central ideal of their operational principle. 

 The potential of people-to-people engagement through volunteerism is infinite and, thus, 
we need to leverage the power of volunteerism in our work to meet development 
objectives. 

 As a powerful means of implementation (MoI), volunteers can help address a wide range 
of issues such as food, health, education and gender equality. 

        - Volunteers do not seek monetary compensation. This makes volunteers an effective 
and efficient means to complement the existing framework for development cooperation. 

 For this reason, it is important for us to count volunteers as a major force behind our 
drive toward SDGs and support and recognize their value and efforts.  

        - Even in difficult circumstances caused by epidemic or natural disasters, volunteers stay 
with host communities and make their best efforts to fight against them. 

        - The Ebola outbreak in West Africa and the earthquake in Nepal did not stop 
volunteers from getting involved and taking actions to help vulnerable people.  

 



History of international volunteering in Korea (1) 

 Korea was once a beneficiary of international volunteering 
programs. 
 

 From the ashes of the Korean War, Korea was able to achieve the “Miracle on Han River”, 
transforming itself from one of the poorest countries into one of the most prosperous. 

 About 2,000 Peace Corps volunteers served in Korea from 1966 to 1981 as English teachers, 
health workers and technical staff and made huge contributions to Korea’s development. 
 

A Peace Corps volunteer teaches 
machinery to students 

Returned Peace Corps volunteers served 
in Korea came back to Korea and met 
with KOICA volunteers in 2013 



 With rapid economic transformation, the Korean government 
launched its first ever overseas volunteer program in 1990. 
 

 44 volunteers were sent to Nepal, Sri Lanka, Indonesia and the Philippines. 
 Korea has grown into the second largest volunteer-sending country in the world. 
 With the establishment of World Friends Korea (WFK) program in 2009, all state-run volunteer 

programs have consolidated into the single brand of WFK, which is mainly managed and 
coordinated by KOICA. 

        - WFK integrated seven individual volunteer programs operated five different government 
ministries. 

 Let me put the development of Korea’s international volunteer program into context. 
        
 
 
  

A total of 4,860 volunteer assignment in 2014. 

The cumulative number of deployed volunteers has reached 50,000-mark in 2014. 

The number of partner countries increased to 96 in 2014.  

History of international volunteering in Korea (2) 



Meaning of World Friends Korea (WFK) 

The program was named in the hope that the volunteers will be 
‘a friend for those in need around the world’.  
As shown in its flower-shaped logo, five people signifying five 
different continents are hand in hand, embracing the earth in the 
middle with a red sun and a blue ocean.  



World Friends KOICA 

Volunteers (KOICA) 

World Friends Youth 

Volunteers (KUCSS) 

World Friends IT 

Volunteers (NIA) 

World Friends Taekwondo 

Peace Corp (World 

Taekwondo Peace Corps) 

World Friends Techno 

Peace Corp (NRF) 

World Friends Korea 

Senior Experts (NIPA) 

World Friends Advisors 

(KOICA) 

Composition of World Friends Korea (WFK) 



Deployment by Continent 

 WFK presence 

3,370 / 
76.5% 

448/ 
10.2% 

331 / 
7.5% 

256 / 
5.8% 

4,860 
assignments 

in 2014 



Vision of WFK 

KOICA 
Mission 

- To reduce poverty 
- To improve living standards in developing countries 
- To realize sustainable socio-economic development 
- To strengthen global partnership to resolve global issues 

 

WFK Vision 
 

A better world through sharing and learning 
 

WFK Core 
Values 

Learning Experience Accountability Diversity 

WFK 
Objectives 

To promote 
sustainable 
development in host 
countries to reduce 
poverty and 
improve people’s 
living standards. 

To strengthen 
friendship and 
mutual 
understanding 
between Korea and 
host countries. 

 To provide 
opportunities for 
self-fulfillment and 
growth to become 
active global citizens. 



Supporting Programs for WFK Volunteers 

 WFK is operating diverse support programs to ensure and 
underpin the effectiveness of volunteer activities. 
 

 When KOICA Volunteers submit their proposal to initiate micro-projects and joint events to 
address specific challenges of their host organizations and communities, KOICA reviews these 
proposals and finance their project based on feasibility, effectiveness, efficiency and impact.  

        - These project turn out to be very helpful in achieving good results of volunteering and 
resolving development challenges. 

        - They launch humanitarian activities in areas struck by natural disasters to distribute medical 
supplies and prevent diseases from spreading. 

        - To facilitate volunteers’ understanding and capacity in field projects, WFK is administering 
education and training programs and has formulated the Field Project Manual. 

 
 
 
 



Key Feature 1: Linking Project Aid and Volunteering  

 
 KOICA has carried out a number of project aid to contribute to socio-economic growth of 

developing countries. 
 

 To support the effective implementation and operation of project aid and strengthen 
alignment between the project and WFK volunteer program, KOICA places its volunteers on 
project sites. 

       - KOICA constructed a number of hospitals across the globe to improve health conditions of 
developing countries. With the goal of building capacity of local staff, many of these hospitals 
received Korean volunteers specialized in diverse fields essential for the successful operation  
of hospitals (nurses, physical therapists, doctors, etc).   

        ☞ Hospital Projects with WFK Volunteers: San Pedro Hospital in Paraguay, Quangnam General 
Hospital in Vietnam, Korea-Laos Children’s Hospital, Korea-Bangladesh Friendship Hospital, etc. 

       - By building vocational training centers in partner countries, KOICA is also providing local 
populations with technical skills necessary to get a stable employment.  

        ☞ TVET with WFK Volunteers: Tashkent Vocational Training Center, Chitagong VTC, etc 
 
 KOICA will continue to place volunteers in its project sites to ensure long-lasting impact and 

sustainability of the projects.    



Key Feature 2: Korea-Specific Volunteer Programs, 
Turning Unique Experience into Effective Model (1) 

 In Korea’s development history, Saemaul Undong has played a major role.  
        - By setting diligence, self-help and cooperation as guiding principles, SMU instilled can-do 

spirit in people’s minds. 
        - SMU showed to people that it is possible to put an end poverty and drive economic 

development in even difficult circumstances. 
        - SMU can be characterized by its holistic approach to development: Raising income levels, 

supplying clean and safe drinking water, improving health and education, etc. 
 
 By capitalizing on this experience, WFK created a special team-based volunteer program 

dedicated to sharing SMU with a wider world. 
        - Saemaul Leader Volunteer Team is composed of volunteers, old and young, who have 

willingness and passion to share Korea’s SMU with people around the world. 
        - These Teams have been deployed to Rwanda, Ethiopia, Tanzania, the Philippines, Sri Lanka, 

Ecuador and Vietnam. 
        - Their major activities include: income generation for local populations, modernization of 

agricultural practices and improvement of living environments by building infrastructure.   
 
 By operating Saemaul Leader Volunteer Program, WFK anticipates that it can make substantial 

contributions toward reducing poverty and raising living standards by sharing knowledge and 
know-how of Korea.  

 WFK volunteer programs incorporate Korea’s strengths and development experience 

to maximize the effectiveness of international volunteering. 



Key Feature 2: Korea-Specific Volunteer Programs, 
Turning Unique Experience into Effective Model (2) 

 Korea’s development history was also underpinned by the government’s active promotion of 
technology as a driver of industrialization and economic growth. Thanks to this endeavor, Korea  
successfully joined the ranks of advanced countries in terms of technological capacity.  

        - Automobile technology, information and communication technology (ICT), etc. 
 

 To share this experience, knowledge and know-how, WFK fields youth volunteers as well as 
retired professionals specialized in IT and other technologies in collaboration with multiple 
government agencies. 

        - They engage in a wide array of activities to address digital divide, promote Korea’s IT, share 
their capacity and skills and bring modernization to partner countries. 

        - Programs in this area include WFK IT Volunteer, Techno Peace Corps (TPC) and World Friends 
Advisors.  



Key Feature 3: On-Site Micro-projects (1)  

 For volunteers who identify opportunities to make improvements in their host organizations 
and communities can receive special financing from WFK.  

        
 
 
 
 
 
 
 
                 (Selection and funding procedure) 

 
 
 Common volunteer projects include: building computer labs, writing manuals on health and 

sanitation, renovating school classrooms, upgrading school libraries, studying rice varieties 
suitable for local conditions, etc. 
 

 In most instances, these projects turn out be very helpful in addressing challenges facing host 
organizations.  
 

 By continuously supporting volunteers in designing and implementing micro-projects, WFK is 
enhancing the effectiveness of volunteering. 
 

  

(Volunteer) Submit a 
proposal 

(KOICA Office) 
Review the proposal 

and select viable 
micro-projects  

(Volunteer) Receive 
financing to launch 

their project 

(KOICA) Monitor 
projects and evaluate 

results 



Key Feature 3: On-Site Micro-projects (2)  

 
  

Year Number of Projects Total Value (million) 

2010 260 $4.3 

2011 196 $3.7 

2012 210 $3.9 

2013 198 $4.4 

2014 229 $5.7 

Table: Trend of Volunteer-Initiated Projects   

Figure: Micro-project Manual  
Figure: Micro-project selection committee 



Challenges facing WFK 

 As we work to meet development goals, we are committed to developing 
a well-designed performance management framework to measure 
progress and achievements of our international volunteers. 

 

Measuring Volunteer 

Performance 

How volunteering 

overseas helped 

themselves? 

Self-growth to global 

citizens 

How and in what 

ways volunteering 

contributed to partner 

countries? 

Improved living 

conditions in partner 

countries 

How volunteering 

promoted 

engagement between 

the sending and host 

countries? 

Strengthened ties 

with partner countries 

※ Preliminary performance 
management framework 



Importance of Better performance management 

 A few indicators that need to be quantified 
 

 How volunteers contributed to public services? 
 Have volunteer activities deepened partnership between Korea and 

partner countries? 
 In what ways did volunteer activities facilitate knowledge sharing and 

technology transfer? 
 Was volunteer activity cost-effective? 
 Were volunteer activities actually helpful in building capacity? 
 Have reciprocal partnership between volunteers and local communities 

established? 
 Is volunteer’s work sustainable? 

 

 



Challenges facing WFK 

 For effective results and sharing of best practices, we are committed to 
strengthening partnerships with volunteer-sending organizations around 
the world, including UNV, Peace Corps, JICA, NYC of Singapore, etc. 

 
 To effectively meet the SDGs, collaborative efforts need to be made by strengthening 

partnerships and participating in international forum (IVCO, UNV conferences, etc). 
 In collaboration with UNV, KOICA is planning to deploy University Youth Volunteers from the 

end of this year. 
 We are operating joint volunteer activities with Peace Corps volunteers and 26 activities are 

expected to get launched this year. 
 Our cooperative ties with JICA is a long-standing one and there are many cases where Korean 

and Japanese volunteers work together to address local development challenges. 

 
 

 

 



Challenges facing WFK 

 Ensuring safety and security of international volunteers represents a 
significant challenge in terms of operating international volunteering 
program.  
 

  Natural disasters, epidemics and accidents pose grave threats to health and lives of volunteers 
(The Ebola Outbreak in West Africa, Earthquake in Nepal) 

 
 To ensure safety and security, WFK is operating a comprehensive, multidimensional safety and 

security management system to minimize risks and swiftly respond to emergencies. 
 

 Monthly safety and security report, safety and security training and workshop, emergency 
monitoring and contact system, country-level safety and security manuals, insurance coverage, 
etc.    

Figure: Safety and security guidelines  
for volunteers in Ethiopia 

Figure: Volunteer placement status 
 in Sri Lanka 



Volunteerism and SDGs: An Asian Perspective (1) 

 Based on Korea’s unique experience and approach in volunteerism, I 
would like to take a closer look at how Asian values in volunteerism can 
contribute to progress toward SDGs. 
 

 Asian volunteers deliver unique insights and values that have potential to maximize the impact 
of volunteerism. 

      - Many Asian countries lifted themselves out of poverty through self-driven development 
models. This indicates a model of international volunteering based upon experiences of making 
changes.    

 Asian volunteers put special emphasis on the importance of cooperation, harmony and 
integration.  

      - Backed by cultural familiarity as well as geographical proximity, Asian volunteer-sending 
organizations can come together to form an alliance that shares vision and direction.  

      - Though each Asian country experienced different paths of development, there are common 
elements that bind them together.  

      - By identifying and utilizing their comparative advantages, Asian volunteer-sending 
organizations can strengthen their volunteer programs. 

 
  

 

☑ Comparative Advantages 
 Korea: A country to transform itself from a recipient into a donor, Saemaul Undong, Strong IT capacity, etc. 
 Japan: Technology powerhouse (IT, automobile, machinery, digital, etc), strong economy, competitive human 
resources, unique development experience, etc.  
 China: The largest economy in Asia, unique development model, bamboo capitalism, rich cultural assets, etc.  



Volunteerism and SDGs: An Asian Perspective (2) 

 Harmonization of development cooperation and volunteerism.  
      - Asian aid agencies (Korea and Japan) operated international volunteering programs as part of 

broad development cooperation agenda.  
      - As an important modality and means of development cooperation, Asian development 

agencies utilize volunteers as development actors to ① meet their policy objectives and ② 
contribute to SDGs. 

 
 Volunteerism fosters global citizenship. 
      - Countries with a relatively short history of development may go through difficulties in raising 

people’s awareness about the importance of becoming a global citizen. 
      - Civic engagement through volunteerism is getting heightened attention in Korea as a way to 

develop mature global citizens who are conscious of global issues.   
      - This engagement raises the overall awareness about global development challenges and 

inspire them to get involved and participate. 
 

 
  

 



 
 

Thank You 
 


