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Study Aim 

Compile evidence on the contributions 
of international development 
volunteerism to good governance 

–Highlighting case examples from a 
variety of IVCOs 



Methods 

• Review of 106 studies from Forum members 

– Formally published reports  

– Grey literature and internal evaluations 

• 21 surveys from Forum members  

– Case examples and anecdotal accounts 

• 14 interviews with IVCO staff members or 
returned volunteers 



Initial Categories of Governance 

World Bank Governance Surveys Database 

• Rule of law and regulatory 
frameworks 

• Corruption 

• Collusion and nepotism 

• Voice and accountability 

• Transparency and public 
awareness 

• Political stability 

 

• Peace and security 

• Participation 

• Effectiveness and 
responsiveness 

• Capacity development 

• Activism 

 



Good Governance 

Enforcement 

Informal 
Norms Formal Laws 

Institutional Theory of Good Governance 

North (1990). Institutions, 
Institutional Change and 
Economic Performance 





Beyond Governance Outcomes 

International volunteering is not a uniform 
practice 

• What different attributes of international 
volunteerism impact governance outcomes?  

• What can be considered good practice? 

• What methods work best, and under what 
circumstances? 



Key Conclusions 

• Normative changes are crucial in changes 
toward good governance 

– Relationships matter 

– Volunteers challenge internal constraints to 
engagement 

• Volunteers perform an important bridging link 

• Volunteers prioritise human rights and 
inclusive participation 



Key Conclusions 

• The title of ‘volunteer’ counts 

• IVCOs are also significant players in 
governance initiatives 
– IVCOs occasionally reinforce patterns of 

patronage and interest-group politics 

• Trust in volunteers’ neutrality adds value 

• Understanding volunteers’ contributions to 
governance requires a long-term vision 



Discussion Questions 
1. What complexities might arise when volunteers, as 

representatives of civil society, press for changes in 
laws or legal frameworks? 

2. What distinctive qualities of volunteers make them 
effective bridges to build and strengthen co-
productive relationships between governments and 
civil society? 
– Can these qualities be measured and marketed as 

distinctive contributions by international volunteers to 
development initiatives? 

3. When do governments request volunteers to fill 
positions in public institutions, and under what 
circumstances should IVCOs agree to provide them?  

 


