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Context 

• IVCOs are arguably engaging in programmes 
which embrace both international and 
national volunteers 

• This reflects the changes in the Aid paradigm 
as we move from a North-South model  

• Important questions about the rationale – 
what are the drivers for this change and to 
what extent is this a top down process 
 



Objectives 
 

• Describe and identify the rationale for programs that engage with 
national and international volunteering and particularly those that 
explicitly connect them through their program models 
 

• Draw out the distinct advantages and disadvantages of programme 
models that promote international volunteering alongside national 
and community volunteering schemes and identify important 
learning for future programme developments. 
 

• Identify how and why choices are made to develop and implement 
different approaches to volunteering in this area and to address the 
policy implications for IVCOs based on these developments. 
 



Content and approach 

The discussion paper will 
 
• Provide a snapshot of how IVCOs use both 

national and international volunteers and explain 
the rationale 

• Explore professional or skills based programs that 
engage national/international volunteers 

• Explore youth volunteer pairing and exchange 
that focus on international/national relationships 



Discussion issues 
Programme 
• Explore the use of International skills-based volunteering to promote the 

capacity building of local volunteer organizations and NGOs, and as a way 
to promote local/national volunteering in regions where volunteering is 
less common.  
 

• Challenging traditional gender roles of national volunteers and the extent 
to which young people are more likely to question assumptions about 
their role and contributions to society – thus increasing the participation 
of youth in development problems and solutions. Alternatively, it will 
explore the extent to which stereotypes are reinforced with negative 
consequences as a result. 
 

• How and to what extent do national and international volunteers interact 
when international volunteers return home (to North or South)? 



Discussion Issues 
Resources 
 
• What do we know about cost-effectiveness between 

exclusively hosting international volunteers versus 
pairing or supporting national volunteers? 
 

• How might international volunteering affect resourcing 
for national volunteer schemes and vice versa? 

 
• What are donor perspectives on national versus 

international volunteering and how has/does this shape 
what is done/has been done historically 
 



Discussion Issues 

Policy 
• Where international volunteering organisations develop their own 

national volunteering schemes, are they adding value or competing 
with nationally-based organisations?  

 
• What underpins the decision to choose national or international 

volunteering in any given situation? Are national volunteers being 
used to work in areas where international volunteering is no longer 
possible due to conflict, safety issues, etc.?  

 
• Are models bringing together national and international volunteers 

driven by the requirements of partner organisations and their 
beneficiaries or the institutional needs of IVCOs responding to the 
changing demands of the South? 
 



Today 

• What programmes do you run or know about 
that would be useful to study? 
 

• Instances where you decided not to run 
programmes of this kind and why? 
 

• Do you think donors and/or local organisations 
see such models of joint international and 
national volunteers as positive, negative or not 
something they think about? Can you tell us any 
instances to support this position? 



Today 

• Please form a small group with those around 
you, ideally with a member of the Research 
Working Group 

• Please explore the three questions on the 
previous slide, but not necessarily in that 
order 

• Document your main points and pass them to 
any member of the Research Working Group 
(if your group does not have one) 
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