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What is Valuing Volunteering

A partnership & community of practice 

between VSO, the Institute for Development Studies, and a wide variety 
of local partners 

A high quality participatory research 

on the potential of volunteering to reduce poverty in 6 countries (China, 
Ghana, Kenya, Mozambique, Nepal, the Philippines) 

To be followed by an advocacy campaign

We are working with international volunteering organisations, national 
governments, VSO partners and other stakeholders to take undertake the 
research and take forward its  recommendations 



Partnerships and External Advisors 

• The wider volunteering sector: UN Volunteers, 
International Forum on Development Service 
(FORUM), European Volunteer Centre (CEV), 
International Federation of Red Cross (IFRC), 
CUSO International etc 

• The wider development sector: Institute of 
Development Studies (IDS), IFRC

• The wider academic sector: IDS, Johns Hopkins 
University



The problem 

• Not yet enough evidence on how volunteering in its widest sense 
supports the development of local communities, especially when it 
comes to local volunteering. 

• Research into international volunteering looks mostly at the 
outcomes on the volunteers themselves rather than the 
communities they serve 

• Current research has not engaged sufficiently with the complex 
interactions between the different kinds of volunteering work that 
happens in a given country

• While there are very useful moves to map the economic impact of 
volunteering, as well studies of the impact of individual volunteering 
programmes, there is still a lack of research that can both go 
beyond these and bring them together in a more complex and 
qualitative picture of how volunteering interacts with development



What Valuing Volunteering will NOT 
do

• Impact evaluation 

• Answer the ‘value for 
money question’ 

• Make the case only for 
VSO’s work 

• Offer quick results 



What will Valuing Volunteering 
achieve? 

• will highlight WHY and HOW volunteering makes a difference for 
people living in poverty 

• will contribute to a wider advocacy strategy on volunteering for 
development

• will contribute to contemporary debates on the subject of 
volunteering for development

• will highlight the key changes that happen because of volunteering 
at community level 

• will inform good practice in the field of volunteering for development 
• will leave behind a sustainable network of organisations engaged in 

development through volunteering in the 6 programme countries. 



What we know from the desk 
research 

• Volunteering can have a positive impact on development goals such as 
the MDGs;

• Volunteering has a separate and distinct impact on citizen engagement 
-‘seeing like a citizen’ as opposed to being an object of development.

• The contribution of volunteering to development is a niche area that has 
been insufficiently researched, especially from a qualitative angle. Valuing 
Volunteering can plug this gap.

• Volunteerism is subject to fierce debates in the world of development from 
a conceptual and an execution point of view. The volunteering sector  
needs to seriously engage with these debates if it is to remain credible as 
a development organisation.  
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Methodology 

PARTICIPATORY 

multi-stakeholder, multiple perspectives, learning together; 
coordinated by 6 lead researchers 

SYSTEMIC  

situates inquiry in a local context, 

uncovers assumptions, social norms, 

power; works across multiple sites 

and groups

ACTION RESEARCH   

learning through doing;  emphasis on

reflection;  focused on supporting 

change



The process



June 2011-
Apr 2012 •Preparation of the Valuing Volunteering project: buy in from VSO and volunteering sector; recruitment, 

selection and training of lead researchers; fundraising; 

Jan – May 
2012 •Desk research involving comprehensive literature review on volunteering for development and positioning 

volunteering in the development and academic sector 

Nov 2012 •All 6 lead researchers in country
•Desk research published as IDS working paper   

Dec 2012
•Accompaniment visit to Nepal 

Feb 2013
•Accompaniment visit to Mozambique

May 2013 •Writeshop 1 
•First Set of Findings published 

Oct 2013– 
Jan 2014 •Accompaniment visits Africa

•Accompaniment visits Asia 

Apr 2014 •Writeshop 2 
•Final report 

Valuing Volunteering timeline 

June 2011-Apr 2012Jan – May 2012Nov 2012May 2013Oct 2013– Jan 2014
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The lead researchers 

Qualifications 

Highly experienced professionals volunteering

for VSO  

Support network 

Embedded in VSO’s network of volunteers 

and volunteering organisations 

Role   
• To lead the process of participatory & systemic data gathering, 

networking widely with communities of practice and fellow 
researchers, the external advisory group

• To conduct a participatory analysis of research findings 
• To conduct a participatory process of documentation and writing up
• To lay the foundations for project sustainability by building 

community capacity to carry on similar research 



Meet one of the lead researchers 

Philippines lead researcher - Jody Aked
Formerly a consultant on well-being with the new economics foundation in the UK and contributor 
to the UNV State of the World’s Volunteerism Report chapter on wellbeing; now PhD student with 
IDS and VSO international volunteer 
Placed with ENCPAG, the national college of participation and governance

Placement dates: May 2012 – April 2014 



A day in the life of Jody Aked 

Exploring the impact of volunteering on development in a 
changing

climate in Puerto Princesa, Palawan 



How can I get involved ? 

1. Encourage your local offices/partnes to join the Valuing 
Volunteering community of practice in one of the 6 
programme countries

2. Join the Valuing Volunteering external advisory group
5. Follow the project on 

Eldis communities:
•. Blogs
•. Online discussions
•. Networking 
•. Findings and reports 
http://community.eldis.org/.5b1115a5
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