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ICS – clarity of purpose

The ICS programme will develop 14,000 young people as 
active global citizens who know from their own experience 
of the power of community-based volunteering and who 
will build on that learning throughout their lives. In the UK, 
there will be 7,000 new advocates for international 
development; in some of the poorest countries in the 
world there will be 7,000 young people whose potential as 
community leaders will be enhanced; combined there will 
be a dynamic global network of young people who know 
the potential of work across cultural boundaries to deliver 
positive change.



3 interdependent and mutually reinforcing elements

• Improved development outcomes in developing countries
● In the ICS pilot programme, 1216 volunteer placements reached over 214,933 direct 

beneficiaries and 976,853 indirect beneficiaries.

● 88.5% of partners reported positive community benefits, and there was an average 
71% (3.54/5) rating of the usefulness of the volunteers.

•      Personal and social development of young volunteers
● 97% of GX volunteers felt the programme had enabled them to increase or significantly 

increase their skills in communications, team work and leadership 

● 64% of respondents reported that their experience on the programme had directly helped 
them to get a job.

• The creation of advocates for international development and 
agents for social change in their own communities and beyond
81% reported an increased sense of responsibility to their local community

62% of former volunteers are still long term volunteers in their home community (after 10 years)

Development Impact



ICS Consortium

The ICS Programme is delivered by a consortium of 9 agencies led by 
VSO:

– International Service
– Progressio
– Raleigh International
– Restless Development
– Tearfund
– VSO

– Catch 22
– Islamic Relief

– International Federation of the Red Cross/Crescent



Quality Assurance – 7 working 
Principles

• Shared working and learning between young people from different 
countries is a critical aspect of the programme.

• Every ICS placement will aim to achieve a clear development impact. 

• A diverse range of young people are given the opportunity to participate in 
the programme. 

• Volunteers are suitably supported throughout the programme to ensure 
optimal personal development and effective placement outcomes. 

• ICS volunteers must become an integral part of the community while they 
are on placement. 

• Volunteer learning is supported and encouraged through all parts of the 
journey. 

• ICS volunteers continue their commitment to live as active global citizens 
after the programme is finished. 



The programme has empowered the Kenyan volunteers and inspired 
them to believe that they can make a difference in their 
communities.  I have learned that I am very important to the 
community and I can bring about change to people.  YES I CAN!  

(Kevin, a VSO ICS Kenyan volunteer in Migori)
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