
 

1 
 

 
 
 

 
MINUTES - FORUM Annual General Meeting (AGM) 

 
21st October 2009 

 
 
1. Apologies – Unite (Martin Schreiber), CUSO-VSO (Derek Evans) and VSO 

Federation (Brian Rockcliffe).  
 
2. Minutes of the FORUM AGM held in Cambodia, November 2008 
Acceptance of the Minutes of the FORUM AGM, 26th November 2008 was proposed 
by Dimity Fifer (AVI) and seconded by Cliff Allum (Skillshare). 
 
3. Report on FORUM Activities 2008 
The Annual Report on 2008 activities was circulated to FORUM Members prior to the 
21st October, 2009 AGM Meeting.  This report included an overview of FORUM 
initiatives including:  
• Membership 
• Research 
• Activities 
• Resources and financial support 
 
It was put forward that an amendment should be made to the 2008 Annual Report 
citing the full name of the UNV Secretary General’s report on International 
Volunteering. 
 
Action: The FORUM Coordinator will source the report title and amend the Annual 
Report accordingly and circulate to Members.  
 
4. Report on 2008 FORUM Accounts 
Acceptance of the 2008 FORUM Accounts was proposed by Deborah Snelson (VSA) 
and seconded by Dimity Fifer (AVI). 
 
5. Report on FORUM Activities 2009 
Members were up-dated on some of the FORUM activities during 2009.  Members 
were given a preview of the new look and features of the up-graded FORUM website 
(content management system).  It is planned that more photos and content will be 
added to the site before it is officially launch.  Members were supportive of the new 
site and offered ideas of how it could be added to including: 

• The inclusion of a photo exhibition focused on international volunteering 
(Progressio) 

• Support to have some of the content of the site translated into Spanish and 
Portuguese (Progressio/Ricardo Tomaz) 

 
6. Proposed FORUM Charter 
The proposed FORUM Charter was discussed by Members.  The idea of including 
specific references to contemporary movements/thinking such as the Millennium 
Development Goals or omitting these to ensure the Charter remained “timeless” was 
discussed.   
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A show of hands supported the approach of keeping the Charter timeless, however, 
it was acknowledged that: 

a. Not all Members were present to have their say. 
b. This approach is not a final decision and a reviewed version with discussion 

notes will be circulated to all Members. 
  

Action: The FORUM Executive Board of Officers will incorporate feedback from the 
AGM and a revised draft will be circulated to Members along with discussion points 
raised at the AGM. 
 
7. Proposed amendments to the FORUM Constitution. 
The proposed changes to the FORUM Constitution were discussed as follows: 
Article 2 - Membership 

• 2.2, bullet point two “they shall indicate in writing that they subscribe to the 
Objectives of FORUM as laid out in Article 3 and the FORUM Charter”. 
Agreed (with the inclusion of word “and”). 

• 2.2, bullet point three “they shall be duly constituted as non profit 
organisations or state bodies” 
Suggestion to change to “international” in front of “organisations”. 
This point could either stay here or form an Annex section. 
Counter proposal was that we leave it as original and do not change it.  

• 2.4, bullet point one “they shall be involved in one or more aspects of 
international development service, whether through their direct services, 
related research and/or support of such organisations” 
Suggestion to delete “interested or”. 
It was pointed out that “aspects” was unclear.  Maybe change to “direct 
services”. 
Suggestion to annex examples of organisations. 
Delete final sentence starting “Their engagement…” as this is outlined in 
FORUM Charter. 

• 2.4, bullet point two, “they shall indicate in writing that they subscribe to the 
Objectives of FORUM as laid down in Article 3 and the FORUM Charter.” 
Proposed bullet point agreed. 

• 2.4, bullet point three, “they shall be interested in working with international 
development and cooperative organisations.” 
Proposed bullet point agreed. 

• 2.4, bullet point four, “they shall be duly constituted as organisations”. 
Suggestion to annex definition of “organisations”. 

• 2.5, Member organisations and Associate Member organisations shall pay 
annual membership fees as determined by the FORUM Executive Board of 
Officers”. 
Amendment agreed. 

• 2.6, “Loss of Membership and Associate Membership may be incurred by” 
Addition of “Associate Membership” agreed. 
Recommendation to keep first three bullet points as proposed. 
The proposed fourth bullet point should now form a sentence Following the 
first three bullet points “organisations subject to loss of Membership and 
Associate Membership will be notified in writing by the FORUM Executive 
Board of Officers”. 
A further sentence should be added here or in an annex to the process that 
the Executive Board of Officers will follow to arrive at a decision. 

 
Article 5 – Structure 

• 5.1, bullet point two, “An Executive Board of Officers”. 
Amendment agreed. 

• 5.2, grammatical correction “an”. 
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Amendment agreed. 
• 5.5, “Associate Members shall not be entitled to sit on the Executive Board of 

Officers or to vote.” 
Proposed wording agreed. 

• 5.6-5.13, bullet points containing minor amendments to align with terminology 
in rest of Constitution. 
All amendments agreed. 
 

8. Proposed Strategic Plan 2010-2012 
The Proposed Strategic Plan for 2010-2012 was circulated to Members prior to the 
AGM.  A proposal to accept the Strategic Plan in principle was made by Deborah 
Snelson (VSA) and seconded by Deirdre Murray (Comhlámh). 
 
Action: The FORUM Coordinator and FORUM Chair will include suggestions from the 
meeting and circulate as a final draft to Members in December. 

 
9. Future Activities: 

• IVCO 2010 
Singapore International Foundation (SIF) made a presentation to FORUM Members 
about the up and coming IVCO 2010 in Singapore.  The proposed dates are Sunday 
3rd –  Wednesday 6th October 2010. 
 
The sharing of Asian perspective or Asian experience is a proposed focus with sub-
themes covering “innovative approaches towards emerging issues”, which may 
include new ideas or pioneering practices on:  a) youth development, b) short term 
volunteerism, and c) climate change.  
 

• IVCO 2011 
A brief discussion was had around the potential locations of IVCO 2011. 
 
Members were up-dated on KOICA’s offer to host IVCO 2010 and how a strategic 
decision was made by FORUM Executive Board of Officers to have the conference 
hosted outside of Asia given that 2008 and 2010 IVCO Conferences were/are located 
in Asia.  FORUM Members and Executive would welcome KOICA to host a 
conference in the future. 
 
VSO Jitolee put forward an offer to host the conference in Kenya.  This would be an 
opportunity to enable to celebrate an organisation that has emerged since IYV and 
a demonstration of how the sector has changed and grown in 10 years. 
 
Members also discussed linking the 2010 IVCO Conference with Peace Corps 50th 
birthday celebrations and IYV+10 events that may be planned for this time period.  A 
possibility of having a separate FORUM delegation attend key events in the USA was 
also proposed as an option. 
 

• Regional events 
No regional events are currently being planned. 
 

• Research plans 
A Research Working Group has been formed.  The group is being led by Cliff Allum, 
CEO of Skillshare International (and former FORUM President) and includes FORUM 
Executive Board of Officers, Dimity Fifer and Brian Rockcliffe as well as Helene Perold, 
Executive Director of VOSESA and Ben Lough, Research Associate, Brown School of 
Social Work, Washington University. 
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The group will liaise with FORUM Members and have knowledge of broader research 
being undertaken in the sector, in turn advising the FORUM Executive Board of 
Officers on research approaches for FORUM in the future.  A preliminary list of 
research ideas included: 

- Reciprocity 
- South to South  
- Focus on youth  
- National and international volunteering 
- Programmatic priorities 
- Impact, contribution and added value 
- Perspectives of volunteering, ways that organisations engage volunteers e.g., 

distinctive Asian volunteering model 
 
10. Board Nominations/Elections 
An election of the FORUM Executive Board Officers was held to fill two positions. 
 
Nita Kapoor (FK Norway) was nominated.  Proposed by Deborah Sneslon (VSA), 
seconded by Deirdre Murray (Comhlámh). 
Jean Tan (SIF) was nominated.  Proposed by Takemichi Shirai (JICA), seconded by 
Peter Reicher (HVSF). 
 
Flavia Pansieri (UNV) cannot officially be on the Board but will continue working with 
the Board in an advisory capacity. 
 
11. Other Business 
No items were raised.   

 
 

 


