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The Stereotype.... 

How many of you think there is some 
truth in this? 



Objectives 

1. Introduction:  
 Who I am and why am I here... 
 
2. VSO-Accenture Partnership:  
 What brings us together... 
 
3. Cross Sector Partnerships:  
 What new trends are we seeing... 
 



Introduction 



Introduction 

Name: Dee Jadeja 
 
Company: Accenture 
 
Team: Accenture Development Partnerships 
 
Background: 
• 7+ Years at Accenture 
• Specialise in Strategy and Organisation Design 
• 5 ADP projects as a participant, including:  

• VSO – Strategy Development 
• World Vision International – IT Shared Service Business Case, Global 

Learning Operating Model 
• IFRC / BRC– Design of Core Project Management Process and System 



Accenture & Accenture 
Development Partnerships 

 
 

• Consulting, Technology, 
Outsourcing 

• 220,000 employees, 52 countries  
• $21.7 billion in revenue  
• Clients include three-quarters of 

the Global Fortune 500 
• Business & Technology Consulting: 

Strategy, HR and Talent 
Management, Supply Chain, 
Financial Management 

A 
 
• Employee-driven “Corporate 

Social Enterprise” founded in 2003 
• Focused on International 

Development 
• Ring-fenced group within 

Accenture operating on a non-
profit, cost-recovery basis 

• Worked with 90+ clients including 
NGO’s, foundation and donor 
organizations, and public sector 
entities in developing countries 

Accenture Accenture Development 
Partnerships 



Accenture Development 
Partnerships: Mission 

...We aim to achieve this 
mission by providing our clients 
in the international 
development sector with access 
to Accenture’s full range of 
management consulting and 
technology services via a model 
that is affordable, sustainable 
and scalable 

Our mission is to have a catalytic 
impact on global development 
challenges  …. 

Strengthening Organisational Capacity 
Focus: Helping our non-profit clients 
become high performance organisations 
e.g. HR systems, IT Strategy, FI Processes 

Programme Innovation and Impact 
Focus: Impacting our clients’ 
beneficiaries through innovative field 
programs 
e.g. M&E, ICT4D, supply chains 

Cross Sectoral Partnerships 
Focus: Fostering collaboration and 
partnerships between the public, 
private and non-profit sectors 



Accenture Development 
Partnerships: Value Proposition 

Gain:  
• Career development of 

participants  
• Recruitment & retention  
• Corporate responsibility & 

brand benefits 
Give: 

• Forgo all margin and bear 
loaded cost 

Gain:  
• Provide world-class business 

& IT consulting  
• Target areas of greatest need 

& least access 
Give 

• Discounted fees (charged for 
cost recovery purpose) 

Accenture People 
Gain: 

• Unique personal and professional development opportunity 
• Low-risk way to ‘give something back’ 

Give: 
• Voluntary 10-50% salary cut of participating Accenture consultants 

 

International Development Sector: Accenture Corporate 



VSO-Accenture Partnerships 



VSO-Accenture partnership 

There are currently four key ways in which VSO and Accenture collaborates: 

ADP Global 
Giving 

VBP Challenge 
Events 

Global Giving 
Monetary or time and 
skills grants to support 
VSO projects that 
promote Skills to 
Succeed initiatives 

VSO Business 
Placements 
Voluntary programme 
for Accenture 
employees 

Accenture 
Development 
Partnerships 

Non-profit consulting  
group 

Challenge Events 
Accenture employees 
undertake once-in-a-
lifetime challenges to 
raise money for VSO 

...with benefits for both partners 



Global Giving 

Accenture Foundation has supported VSO’s 
Secure Livelihoods “Making Markets Work For 
the Poor” programme since 2004, in two ways :  
1) Financially, through a cash grant 
2) Making contributions of time and Accenture 

employee skills through pro bono work or 
Accenture Development Partnerships  

This program aims to engage 400,000 
poor and marginalized people to 
establish a more secure livelihood, and 
therefore a route out of poverty, by 
helping them to access their local 
markets to sell products. 

Accenture Foundation:  
Global Giving 

Accenture Foundation Programme: Skills to 
Succeed 
Accenture’s Global Giving grants are aimed at 
initiatives which build skills that enable people 
to participate in and contribute to the economy 
and society, in turn helping people to build the 
skills to get a job or start a business. The aim is 
to  provide skills to 250,000 people by 2015.  

Livelihoods Knowledge Sharing Strategy (Dec 
2010 – June 2011) 
ADP supported VSO to develop a Knowledge 
Sharing Strategy to capture and share learning 
more effectively between Livelihoods programs 
in a way that is accessible to all key 
stakeholders. 

From Accenture, For VSO 

From VSO, For Accenture 



Accenture and VSO have been working 
together since 1999, to enable employees 
with range of business and management 
skills to volunteer in developing 
countries.  
 
As a founding member of VSO’s Business 
Partnership Scheme, over 120 employees 
from Accenture offices in the USA, 
Canada, UK, Italy, Germany and many 
more locations have taken up placements 
overseas. 
 
Six to nine month opportunity to act as 
Volunteer in the field 
 

UK 

Italy 

Germany 

Finland 

Denmark 

Canada 

Austria 

Australia 

Japan 

Netherlands 

Norway 

Philippines 

USA 

Switzerland 

Sweden 
Ireland 

VSO Business Partnerships 



Challenge Events 

• Challenge events are once in a lifetime 
opportunities to raise money for VSO. 

• To date, over 500 employees from 17 
countries have already taken part or are 
currently signed up for an event.  

• This is one of the biggest fundraising 
initiatives in Accenture’s history and has to 
date raised around $3m in the last 4 years. 

“One of the best experiences of my 
life… inspirational. I would 
recommend this to every Accenture 
employee”  
- Gib Bulloch, Senior Executive, UK 



Cross-Sector Partnerships 



Context: 
• Economic Growth: In 2009 emerging markets accounted for 

over half of the global economy 
• Consumers: Over 80% of the world’s population  live in 

developing countries 
• Talent: 97% of the 438m people entering the global 

workforce in 2050 will be from developing countries 
• Resources: Since 2000 emerging economies have accounted 

for > 85% of the increase in energy demand  
 
 

Market Opportunities: 
• Banking – Accessing Innovation: More than half of the people 

in the developing world  have cell phones (Note: 5.3bn 
subscribers globally, only 1bn  people have bank account)  

• CGS – Market Opportunity: Food production must grow by 
70% by 2050 to feed 9 billion people 

• Mining – Talent Shortages: Skills shortages in developed 
countries where in face of an aging workforce  - this includes 
mining engineers and specialist roles such as geologists. 

Education....50% of Indian children aged 6-18 do not go to 
school (Note: 40% of India's population is < 18 years , which 
at 400 million is the world's largest child population )  

Exacerbates shortage of skilled labor to meet burgeoning demand 
(e.g. IT services sector) 

Poverty.....Half the global population live below the 
internationally defined poverty line of < $2 a day – inc. 97% 
in Uganda, 66% in Pakistan & 47& in China 

Health.......Over 30m people living with HIV, with 1.8m 
deaths in 2009.. Overall the epidemic had left behind 16.6 
million AIDS orphans 

In Sub Saharan Africa with 12 to 25% of workers HIV-positive the 
annual cost can be between half and up to three-and-a-half times 
the worker's annual salary  

Badly governed failing states, reduce market opportunity. Paul 
Collier estimates the cost of failing states on its market and 
neigbours has meant a loss of $100 bn in growth overall. 

Business Opportunities 

Development Challenges & Business Impact 

A Convergence of Issues 

The balance of economic power & future growth opportunities for global business are shifting 
to emerging economies….many of which have a range development challenges… 



A Convergence of Interests 

ISSUE: 
Development Lens 

ISSUE:  
Business Lens 

Poverty  
Billions  of people that live on 

less than $2 day often face 
limited options to increase 

their incomes 

Market Access  
Low income families lack 

access to markets; potential 
to  linki them to markets as 

producers, consumers 

Drive economic 
growth and 
enhanced 
livelihoods 

Develop livelihoods 
programs; support for 
microenterprise, 
microfinance 

Lack of Education 
Lack of access, poor quality, 

inequality for girls.  Constrains 
economic opportunities 

Lack of Human Capital  
Firms cannot hire the workers 

they need in emerging 
markets due to lack of 

appropriate skills 
  

Improve access 
to, quality of 

education and 
talent 

Poor Health 
People negatively impacted 
by communicable diseases 

(e.g. HIV/AIDS); poor 
nutrition, lack of clean water 

Workforce Wellness  
Health issues of employees & 

their families reduces 
workforce productivity, 
constrains recruitment 

  

Improve access 
to, quality of 
healthcare + 
productive 
workforce 

Invest in schools, 
teacher training; 
create incentives for 
school attendance 

Invest in inclusive 
business models; 
target BOP as new 
consumers, suppliers 

Invest in workforce 
development; 
education in the 
community 

Invest in health 
education & 
preventative care for 
workforce 

Shared 
Outcome 

Support health 
efforts in prevention, 
care, treatment; 
improve nutrition 

Potential 
interventions 

Potential 
interventions 

Challenges facing business in developing countries are intertwined with social and economic 
development challenges, hence a joint incentive to focus on these issues 



Project Summary & Objectives 

Part of Unilever’s Sustainable Living Plan.  Effort to link smallholder farmers in Tanzania and 
Azerbaijan directly into Unilever’s value chain to supply vegetables to Knorr foods brand: 
 

• Business Drivers: Unilever strategy on sustainable sourcing: provides opportunity to 
diversify supplier base, social marketing opportunity for Knorr foods brand 

• Development Drivers: Provides sustainable livelihoods for smallholders in communities 
where Oxfam works 
 

Medical Stores Department (MSD) is a Tanzanian government department which provides 
drugs and medical supplies to the population of Tanzania.  ADP partnered with the Global 
Fund and Coke to identify ways to strengthen the core supply chain capabilities of MSD and 
improve the ability to make drugs accessible throughout the country.  Initiatives underway 
to reduce costs by one-third and reduce replenishment lead times by two-thirds 
 

• Business Drivers: An optimized “last mile” logistics strategy, effective core planning (better 
stock availability & procurement processes) and MSD SCM talent strategy 

• Development Drivers: Better availability of essential medicines at a lower cost (enabling 
MSD to spend more of its budget on medicines 

 

msd
medical stores department

A Convergence of Solutions 

Accenture has brokered partnerships between the corporate sector, nonprofit sector & public 
sector in the domains of business, sustainability &  global development  



What is Driving 
Convergence Now?  

Technology has  
become an enabler 

Cross 
Sector 

Convergence 

New metrics  
are emerging 

The role of NGOs  
is changing  

The timing is right to 
rethink capitalism 

Citizens  
want it 

Emerging-market 
consumers are a force     
to be reckoned with 

More and more 
business  
leaders “get it” 

Non-profits are warming  
to the role of business 

Those responsible for driving outcomes for their organisation have grasped that partnerships 
and collaboration will be critical to achieve their goals 



X Sector Collaboration Challenges   For Business these include....   For NGOs these include... 

Defining each sector’s 
added value 

Moving beyond philanthropy and 
ensuring core competencies are 
leveraged  

Maintaining relevance to donors and 
beneficiaries in light of private sector 
engagement 

Capability gap 
Limited “field” experience and 
local/sector specific knowledge to 
architect and mange programs 

Identifying and developing new skills 
employees need in order to work 
effectively in these partnerships 

Culture 
For-profit – being able adapt ways of 
working to suit the needs of the 
partnerships and impacted groups 

Non-profit – being able to adapt ways 
of working to suit the needs of the 
partnerships and impacted groups 

Integration and 
execution 

Limited appetite and acceptance of the 
pace activity and the consultative  
approach for structuring engagements  

Scaling opportunities to move beyond 
one-off projects, and cross-fertilizing 
learnings 

Resource constraints  
Competition for budgets amongst 
immediate “for-profit” and longer term 
investments 

Challenge to access and allocate 
funding/staff - very limited cash-flows, 
unrestricted funds and staff turnover 

Performance 
management 

Challenges in establishing the 
methodology/accessing data to 
measure financial and societal return.  

Limited capacity for Monitoring and 
Evaluation activities. Challenges with 
attrition for measurement activities. 

What is Holding  
Convergence Back?  
However, cross sector partnerships are not achieving the scale and impact needed to move the 
needle on business and development outcomes 



1. Do you think partnerships with business can be  
beneficial for the development sector?  

2. What opportunities do you see for your organisation to 
partner with business? 

3. How can business and NGO stakeholders collaborate 
effectively to create synergies and deliver innovative 
socio-economic business models that drive scalable, 
sustainable and systemic change? 

Convergence:  
Discussion Points  


