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Do you work with Diaspora 
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What are you learning? 
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a two year pilot project designed to address the 
issue of low human resource capacity, often due to 
‘brain drain’ by engaging American diaspora 
volunteers to share their skills with our program 
partners.   
 
A two pronged approach: 
1. Develop partnerships with Diaspora Partner 

Organizations (DPO’s) in the U.S. through 
reciprocal exchange of support 
 

2. Recruit American professionals from the 
diaspora to share their skills with local partners 
(focus on Secure Livelihoods) 

 
DfD is funded jointly by USAID & Accenture 
Cuso International is also contributing cash toward 
DfD. 

DfD is… 
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Migration and Development 
Migration figures: 

• Worldwide there are more than 215 
million people, or 3% of the world’s 
population, that currently live in a country 
other than the one in which they were born 
- a figure that has tripled in the last 30 years  

• Since 1990, the number of international 
migrants in the global North increased by 
around 53 million (65%), in the global 
South grew by around 24 million (34%). 
Today, about six out of every ten 
international migrants reside in the 
developed regions. 

• About half of all international migrants 
reside in ten countries (OECD)- including 
the USA (45.8 M or 20% of global total), the 
Russian Federation (11 M), Germany (9.8 
M), Saudi Arabia (9.1M), the United Arab 
Emirates and the UK (7.8M), France (7.5 M), 
Canada (7.3M), Australia and Spain (6.5 M 
each). 

Development implications: 
• The number of tertiary educated immigrants 

in the OECD increased by 70% in the past 
decade to reach 27 million in 2010/11 (OECD).  

• Emigration rates remain high for the highly-
skilled – including from  Burundi, Lesotho, 
Malawi, Maldives, Mozambique, Namibia, 
Niger, Papua New Guinea, the United Republic 
of Tanzania, and Zambia  

• “Brain drain” is particularly acute in small 
countries and island states in Africa and Latin 
America and the Caribbean (OECD). 

• $401 Billion dollars was sent in remittances to 
developing countries in 2012 (World Bank). 
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For many countries,  “brain circulation” and diaspora 
are a major source of foreign direct investment (FDI), 
market development (both for exports and for 
outsourcing production), technology transfer, 
philanthropy, tourism, political development, and 
more intangible flows of knowledge, new attitudes, 
and cultural influence (MPI). 



DfD Goals & Objectives  
The overall goal of the project is: enhanced sustainable economic development in 5 
target countries (Ethiopia, Jamaica, Peru, Kenya & The Philippines) through 
increased engagement of diaspora professionals living in the U.S. 
 
Objective 1: Increasing capacity of local partners in 5 key target countries to support 
employability, entrepreneurship, and sustainable livelihood opportunities for 
communities in need through diaspora volunteer programs; 
 
Objective 2: Developing and strengthening linkages between 5 partner diaspora 
organizations in the US with government and civil society organizations in countries 
of ancestry with the aim of promoting greater engagement of diasporas in economic 
and social development; 
 
Objective 3: Piloting e-volunteering and e-mentoring between diaspora organizations 
and individuals and organizations in countries of ancestry; 
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1. Contribute to the creation employability, entrepreneurship, and 
sustainable livelihood opportunities  and skills  

2. Create new opportunities for diaspora to engage in the country of 
ancestry through participation in voluntary work overseas  as well as 
e-volunteering 

3. Strengthen the coordination and engagement of the diaspora 
community in the US  

4. Develop new organizational capacity within Diaspora Organizations 
with pro-bono services from Accenture 

5. Develop new organizational capacity within diaspora partner 
organizations to manage volunteer activities and programs by 
working with Cuso International 

Intended outcomes of the DfD Initiative: 
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Global Development Alliance (GDA)   

 
A partnership is considered a GDA when it meets the following criteria: 
 
• At least 1:1 leverage (cash and in-kind) of USAID resources; 
• Common goals defined for all partners; 
• Jointly-defined solution to a social or economic development problem; 
• Non-traditional resource partners (companies, foundations, etc.); 
• Shared resources, risks and results; and 
• Innovative, sustainable approaches to development 

 
Source: http://www.usaid.gov/gda 

 

USAID’s  strategic 
objectives 

Cuso 
International’s 

project objectives 
(Diasporas for 
Development) 

Accenture’s 
corporate 
citizenship 

objectives (Skills 
to Succeed) 

More than just philanthropy or corporate social responsibility GDAs leverage market-based solutions to 
advance broader development objectives.  
 
When successful, the resulting alliances are both sustainable and have greater impact.  
 
They work best and have the greatest development impact when private sector business interests intersect 
with the project’s strategic development objectives. 
 
GDAs are co-designed, co-funded, and co-managed by all partners involved, so that the risks, responsibilities, 
and rewards of partnership are shared.  
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Diasporas for Development 
Cuso International’s working definition of diaspora for our programing is a very inclusive one:  
• “Individuals and communities that share social and cultural characteristics and self-identify 

with or have an affinity for a country or region of heritage that is different from their current 
home country.” 
 

The following key principles shape Cuso International’s approach to Diaspora for Development 
programing: 
• Diasporas are already ‘mobilizing’ for development in many ways and on their own 

initiative. Development organizations and agencies can help to facilitate, coordinate and 
support diasporas in development.  

• Diasporas for development does not replace or reduce the importance of other sources of 
international development assistance and funding. Diasporas for development is an integral 
part of and complementary approach to international cooperation that will make official 
development assistance more sustainable and cost effective by leveraging many of the 
benefits of internationalization and migration. 

• Diaspora for development work requires successful alliance-building with diaspora 
organizations that engenders genuine collaboration, co-planning and co-management of 
development projects, and access to the resources required to successfully deliver on project 
objectives. 
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Current DfD Diaspora 
Partner Organizations 
(DPOs) 

Country Partner name Missions 

Kenya StartUp Africa StartUpAfrica’s mission is to support 
young adults in the building of business 
skills and in endeavors that foster 
financial independence, create jobs, and 
grow African economies. 

Philippines Gawad Kalinga USA 
(GK) 

Ending poverty for 5 million families by 
2024: Land for the Landless.  Homes for 
the Homeless. Food for the Hungry.  

Jamaica Institute for 
Caribbean Studies 
(ICS) 

ICS ‘s objective is to provide education, 
advocacy and action on issues impacting 
Caribbean peoples to enable their 
survival, growth, and prosperity in the 
ever changing global marketplace. 

Peru Partners of 
Americas’ Texas 
Chapter 

“We members of Texas Partners of the 
Americas understand that it’s important 
for Texas to have friends south of our 
borders and to help people there live 
better.” 

Ethiopia Society of Ethiopians 
Established in the 
Diaspora (SEED) 

Organized to promote the interest of 
Ethiopians progressively throughout 
America. Brings Ethiopians and their 
friends together to share professional, 
Social and cultural experiences.  

 

Cuso International has 
selected 5 DPOs  as official 
partners of the DfD program.   
 
In addition to these partners, 
Cuso International has 
mapped and initiated 
contact with many more 
diaspora organizations – 
many of which are 
supporting the program as 
unofficial partners by 
circulating information about 
the program and volunteer 
opportunities. 
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Accenture’s Skills to Succeed Corporate 
Citizenship Program  

 
 
“Skills to Succeed draws on one of Accenture’s core competencies—training talent—to help 
address the need for skills that open doors to employment around the world. It is a key aspect of 
how we embed corporate social responsibility into our business. We exceeded our original Skills 
to Succeed goal and increased our impact: by 2015, we plan to equip 500,000 people globally with 
the skills to get a job or build a business.” 

 
• Skills are a key driver of economic empowerment for individuals and communities alike, and 

the need is greater than ever to have the right skills to build capabilities and confidence that 
will open doors to employment. 

 
• Skills to Succeed focuses on advancing employment and entrepreneurship opportunities in 

both mature and emerging markets. At the same time, Skills to Succeed engages and inspires 
our people, clients, recruits, strategic partners and the people whose lives we change. 
Together we have the opportunity to create measurable impact that is greater than the sum 
of its parts. 
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• Development of ecotourism and environmentally and ecological 

sustainable enterprises in the Philippines 
 

• Supporting socio-economic and business readiness of women in the 
gastronomy sector in Peru through business skills training 
 

• Delivery of vocational training skills in Ethiopia 
 

• Development of basis business skills and delivery of services to 
women and youth affected by HIV/AIDs in Kenya 
 

 
 
 
 

Volunteer Placements 
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Preliminary learnings on diaspora engagement 
Diaspora Volunteer Recruitment 
1. Diasporas  are not homogeneous and each is 

made up of different demographic, socio-
economic and interest groups – and not all 
of these groups can be easily or effectively 
mobilized as volunteers 

2. Economic, social, political and legal context 
of diaspora individuals and groups is a key 
consideration in identifying effective 
diaspora volunteers 

3. Targeted recruitment is required: word of 
mouth, online, social and ethnic media, and 
diaspora networks are key resources 

4. It should not be assumed that diaspora 
volunteers all bring with them the same 
social, cultural and contextual knowledge 
and experience.  Pre-departure volunteer 
assessment and training are important. 

5. More research is required to determine 
whether scaling up diaspora volunteering 
would require unique terms and conditions 
to make opportunities more accessible and 
effective (for diaspora volunteers and 
overseas partners and beneficiaries) 

Diaspora Organization Partnerships 
1. Not all diaspora associations are formal organizations 

with non-profit or charity status 
2. Some of the largest and strongest associations of 

diaspora are ‘Chambers of Commerce’ and trade 
associations (i.e. Associations of medical professionals) 

3. Diaspora organizations exist to serve a variety of 
purposes – some better aligned with development and 
volunteering than others: 

• Integration of newcomers and refugees, cultural and 
linguistic clubs, associations of professionals, 
religious groups, political associations, academic and 
educational associations, development organizations, 
etc. 

4. Many Diaspora organizations and associations are 
managed by volunteer staff and volunteer board 
members and do business on evenings and weekends 

5. Many Diaspora organizations require greater capacity 
and income to effectively and sustainably contribute to 
development partnerships 

6. A key challenge faced by some diaspora organizations is 
that their membership consists primarily of older first-
generation migrants with difficulty engaging youth and 
next-generation diaspora 
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E-volunteering 
The concept of e-volunteering is not new and has been an evolving theme over the past two 
years and is  gaining traction as a potential opportunity to engage a greater number of people in 
our work, many who are not able for a range of reasons able to undertake an overseas 
placement.  
 
Rationale/Assumptions: 
• That many volunteers are already undertaking e-volunteering as an informal activity but we 

are not tracking nor monitoring the results of this work. 
• That e-volunteering has great potential to be an effective model for engaging volunteers 

(domestic and internationally) in capacity building and development work/the work of Cuso 
International. Small acts with a big impact! 

• There is a strong identified interest amongst the diaspora to e-volunteer.  This has been a 
consistent theme in our discussions with diaspora individuals and community organizations. 

• Our e-volunteering program will attract people (including RV/alumni and staff) who will 
commit their time and skills over the internet freely and without financial compensation and 
will see this as an opportunity to contribute positively and constructively. 
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Models of E-volunteering: 
The following 3 models are being piloted under the DfD project.  A target will be set for each type of program 
so that the different models can be evaluated fully. 
• Peer-to-peer: this model involves mutual professional growth through sharing and consultations. 

Examples include: round table discussion forums, idea exchanges, and collaborative works.  Mentor Cloud 
uses this approach.    

• E-mentoring: this model usually involves knowledge flows from a highly skilled or experienced mentor to a 
less skilled or experienced mentee.  

• Task-based technical assistance:  specific tasks, products or technical inputs that a highly skilled or 
experienced professional shares, creates or collaborates on with a partner organization or individual. This 
type of support covers many of the activities that a consultant or expert would be engaged to do for a fee.   

 
Typical assignments for e-volunteer placements will include: 

• Writing, editing, translation 
• Research 
• Design of tools, strategies, 

presentations, websites, etc. 
• Project development 

(technical assistance) 
 

• IT development 
• Training and coaching 
• Consulting 
• Coordination and facilitation 
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Merci 
Thank you! 
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