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The Challenge

• Scale: looking at international youth 
volunteering covers a lot of ground

• Sensitivity: these are difficult areas.  
People have nurtured their models in 
difficult even hostile climates.  There are 
complexities in donor government policies 
between smart aid and soft power 
agendas



The “Problem” of International 
Youth Volunteering

– In the 1960s International volunteering was a 
youth programme

– How and why this changed
– International youth volunteering comes in 

from the margins: Exchange Programmes, 
Private sector engagement, large scale 
government funded programmes



An Academic view

“with the increase in international volunteering 
programmes, a focus on professional skills needs in the 
South is superseded by the growing emphasis on the 
needs of the individual volunteer and their own personal 
professional development.  This results in the provision of 
commercialised, short-term and widely accessible 
international volunteering opportunities for those who live in 
the global North.”

Matt Baillie Smith 2011.



Youth exchange programmes

• Canada World Youth and the principle of 
exchange and reciprocity

• Global Xchange: the personal 
development of volunteers and successful 
placements are not a zero sum game

• Youth empowerment

• The emergence of south-to-south models



Youth exchange programmes

• Great on learning but coming up short on 
action – CWY introduce the Young 
Leaders in Action programme and go 
south-to-south

• Global Xchange builds on CWY model, 
perhaps more prescriptive, stronger social 
action and programme elements, but gets 
absorbed within ICS in the UK



Weltwarts: “learning by 
serving”

• “This programme is designed to meet 
young people’s interest in getting involved 
in development work, while at the same 
time making an effective contribution to 
development in the countries of 
assignment, and to development 
information and education in Germany”

BMZ Evaluation Report



Weltwarts: “learning by 
serving”

• Launched 2007

• By December 2010:
– 10,000 young Germans had participated
– 241 sending organisations had participated 

contributing 25% of the cost
– Nearly 90% of participants on the programme for 

around one year

– Likely to run at 3,500 places per year in the future



Weltwarts: “learning by 
serving”: the 2011 Review

• Supply driven – expressly aimed at meeting a demand 
from young people in Germany

• Success in meeting profile and participation of women, 
but fails to meet objectives in terms access for lower 
educational achievers and disability

• Placement contribution referenced as an extra resource 
and a number of concerns expressed on development 
impact

• Little to say at this stage on impact back in Germany 
other than the beneficial effect on sending organisations



Weltwarts: “learning by 
serving” Going Forward

• Identifiable range of operational improvements, 
such as host partner preparation and 
engagement, volunteer preparation

• Future delivery to be the responsibility of the 
voluntary sector as “DED” withdraws

• New co-ordinating arrangements outside the 
development ministry – Engagement Global



A case study of the UK
Platform 2

•Starts in 2008
•Social inclusion meets development awareness
•Bypasses international volunteer infrastructure
•Aims for 2,500 volunteers over three years, but ultimately 
sends 1,950

•Ten weeks placed in the Global South



A case study of the UK
Platform 2

• Success on profiles of black and ethnic minority 
groups as well as disadvantaged UK youth

• Positive evaluation reports on global learning 
and engagement but evaluation report 
dominated by the challenges of behaviour, lack 
of support for volunteers, lack of preparation of 
partner organisations and risk management



A case study of the UK
Platform 2

“Given the scale of the inputs and the capacity of 
the volunteers involved, the ‘development’ 
outcomes of these projects have been both 
appropriate and meaningful at community level” 
noting that in-country projects were “a mix of 
classroom/childcare centre-based activities and 
manual/construction tasks”

IOD Review of Platform 2, 2011



A case study of the UK
ICS

• Part of the new UK Government’s “Big Society” agenda 
for the UK

• Pilot of 1,250 starts in 2011(1,000 from 18-22 years), 
aiming at 3,000 per year by 2015

• Engages international volunteering NGO infrastructure 
with a clear expectation of a development contribution

• Programme on the pilot varies according to the lead 
agency

• Pilot concludes August 2012 with numerical targets 
achieved



A case study of the UK
ICS

• Supply driven with a very short lead-in time with the 
programme expected to meet DfID ‘smart aid’ targets 
and Cabinet Office ‘soft power’ expectations

• The challenge of means testing for volunteers
• Development awareness virtually absent from the 

programme outside of country placement and volunteer 
preparation. Minimal budget for returned action.

• Evaluation report on pilot not yet produced.



South to South International 
Youth volunteering

• Features in the work of CWY in their 
Youth Leadership in Action Programme 
and also with Say Xchange

• Models can focus on different objectives, 
such as regional identity

• Offer the opportunity of a model led from 
the Global South



What does this tell us about models for 
international youth volunteering?

Three key strands which seem to intersect within the 
different programmes.  

•enhancing the life chances of youth volunteers through the 
pursuit of economic and social policies in respect of social 
inclusion, employability and career development
•developing a knowledge base through processes of 
intellectual and experiential learning which will result in a 
new generation of social actors
•facilitating a meaningful contribution to the lives of people 
and communities in the global south



Social Inclusion: Who are the schemes for and 
who participates?

• Social inclusion seems to be part of the 
government led programmes in UK and 
Germany and features as a key egalitarian 
element in Global Xchange

• Achievement is complex and does not always 
happen – and where it does there is evidence of 
failures in connecting volunteer contributions to 
the development opportunities

• Whose development are we talking about?



Social Inclusion: Who are the schemes for and 
who participates?

There is

 “an uncomfortable connection with colonial 
and development histories where the global 
South is a vehicle for the realisation of UK 
domestic and other policy needs.”

Matt Baillie Smith 2011



Global learning and youth 
volunteering

• The importance of moving out of a home 
community is linked to enhanced understanding 
of development issues

• A strong focus on global learning does not 
always result in effective social action

• Resourcing and support upon return features 
strongly in the less effective areas of youth 
programmes. 



Development and international youth 
volunteering

The evaluation reports suggest there is some level of 
deficiency in the way development outcomes are 
addressed, e.g.

– Insufficient preparation of partner organisations
– High levels of down-time for volunteers
– Focus on awareness and global learning prioritised
– Volunteer development placed at the centre of 

programme objectives



Development and international youth 
volunteering

• There is perhaps a lack of value of what young people 
can contribute in the way programmes are designed.  
The Global Xchange model is one that challenges this.  
There is also a lack of lead-in time

• We are in the terrain of voluntourism and we must 
recognise that the kind of programmes discussed here 
may be critiqued from this view



Conclusions and discussion 
questions

Rationale
•Is the rationale for a youth programme clear and 
deliverable?  
•Are the objectives of youth and development 
programmes clearly understood and shared by all 
parties?  
•Will donors make a long –term commitment to 
fund youth programmes?

 



Conclusions and discussion 
questions

Development
•Is it possible to have a youth programme consistent with 
development objectives?
•do we need to reflect on how we define development and 
how young people can contribute? 
•Do we need to have a greater consideration of the way 
young people define those issues as distinct from policy 
making forums dominated by older generations?



Conclusions and discussion 
questions

Reputation
•Does engagement in youth programmes impact 
on organisational reputation for implementing 
agencies who focus on long term development?
•Do NGOs run any risk in terms of organisational 
vulnerability in engaging with youth programmes?
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