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Canada World Youth 

Canada World Youth is a world leader in developing 
international educational volunteer programs for young 
people aged 15 to 35. CWY is dedicated to enriching the 
lives of young people that have a desire to become 
informed and active global citizens.  
 
Mission 
To increase the ability of people, and especially youth, to 
participate actively in the development of just, harmonious, 
and sustainable societies. 



Programming: 

Volunteer development work through direct participation of 
youth in community-driven and youth-led development 
projects: 
 
•  20 countries 23 partner organizations 
•  Areas of focus: environment, health, and gender equity 
•  Community-driven development projects 
•  Bilateral volunteer exchanges (YLA) 
•  One way volunteering (GL, CMV, QSF, YLA) 
•  Internships (IAYI, Raising Spirits, GL) 
 

 

 



Aboriginal Peoples and International 
Cooperation: CWY Baselines 

•  Recognizing contributions of Indigenous peoples in 
development work locally and globally is essential 

•  Aboriginal peoples are an underrepresented group at 
CWY and other development agencies working in 
international cooperation 

•  Recognizing our social location as a non-Aboriginal 
organization is important 

•  Canadian agencies have a responsibility to build 
relationships between Aboriginal and non-Aboriginal 
Canadian youth  

•  Aboriginal peoples are a priority group for the Canadian 
government 

 
 



Aboriginal Programming: Steps 



1. Aboriginal Youth-centered Approach 

What would you like to see 
in a program and what would  
you need to succeed? 
 
What would you like to  
achieve overseas and in  
your home community?  
 
How would you like to contribute to 
international development?  

Principle: Aboriginal youth are partners and leaders 



2. Community-based recruitment 
process 

How can we, as a non-Aboriginal organization, gain the 
trust of Aboriginal youth? 

ü Aboriginal alumni outreach 

ü Partnering Aboriginal community organizations and community 
members 

ü Establishing individualized support through the application 
process 

ü Breaking down organizational barriers that prevent youth from 
participating in our programs 

2010-2011   41 YV 
2011-2012   53 YV 
2012-2013      65 YV  

 

 



3. Adaptable programs 

Will one Aboriginal programming model meet the 
needs and expectations of all Aboriginal youth?  

We need to recognize the diversity within Aboriginal youth and 
adjust our programming according to this:  

•  Long and short term programs 
•  Mixed and Aboriginal-only teams 
•  Differentiated mechanisms of support 
•  English and French are not the main languages 



4. Aboriginal Mentorship and Role 
Modeling 

Are we the best people to mentor, support, and supervise 
the youth? 
Building capacity within the organization and having Aboriginal 
staff at all levels is essential to succeed.  

     - Alumni 
     - Resource people 
     - Facilitators 
     - Project Supervisors and
       Interns 
     - Manager 
     - Director 
     - Partners 



5. Post-program professional 
development for Aboriginal alumni 

How could we support their career and professional 
development?  
How do we keep Aboriginal youth engaged in 
international cooperation after the programs end? 

•  Ongoing training 

•  Employment opportunities 

•  Transfer of knowledge to home communities 

•  Share opportunities to keep working on international 
cooperation 



6. Implementation of Institutional Best Practices 
in Non-formal Education and Partnership 

What are we good at? 

Using and adapting organizational best capacities strengthens 
new programming. 

•  Educational tools 
•  Equitable relationship with partners 
•  Working with youth 
•  Crisis management 
•  Learning as we go 



7. Training on Aboriginal issues 

Is the participation of Aboriginal people in international 
cooperation a priority for all? 

•  Staff training within the organization in order to bridge 
historical gaps and to heal broken relationships is a priority 

•  Aboriginal issues are included in the educational plan of ALL 
our programs 

•  Raising awareness and sharing stories with others  

 



Challenges: 

•  Translating our experiences to our partners overseas 
•  Lack of confidence within the organization to embrace 

change 
•  Reconceptualization of our understanding of youth 

recruitment and support 
•  Budget limitations 



Lessons Learned: 

•  Recognizing of our limitations and knowing that we may 
not have the skills we need within the organization is  o.k. 

•  Institutional learning is constant and ongoing 
•  Changing demographics requires adjusting programming  

 
 
 



Results: 

•  Aboriginal participation benefits the Global South and 
Aboriginal and non-Aboriginal communities in Canada 

•  Message sent to decision-makers: Aboriginal peoples can 
contribute to international development and are not only 
beneficiaries  

•  Partners have gained knowledge and tools to better engage 
marginalized communities within their countries 

•  Higher engagement with Indigenous peoples overseas 

•  New leaders are motivated to work on and take responsibility 
for international co-operation and development 

•  Development results  

 



How does leadership look like? 

http://www.youtube.com/watch?v=LwzUjb0AD5c 
 


