
New ideas, new approaches on
volunteering

Fredskorpset as a sending agency was closed in 1999.

The new FK Norway was established in the year 2000 based on
the values equality, reciprocity, transparancy and diversity.



FK Norway has four programmes based
on partnerships and exchanges

FK Youth 18-25 years

The main programme 22-35 years

The Senior programme 55-70 years

The south/south programme 22-35 years



The new strategy has made some
changes

The senior programme, however, has been changed. Seniors 
are now included in the main programme.

Fredskorpset Norway is primarily a programme for young
people, 90 % of the participants should be 35 years or 
younger, 10 % of the participants between 36 – 70 years.



What is a south/south programme?

• Partnership for development

• Exchanges of young professionals

• Partnerships and exchanges among similar institutions in a region

• The objective of most partners is organisational growth – both in 
quantity, quality and individual growth of the participants’ 
competence



The FK South/south programme

The planning process is done by bringing all the southern partners 
together, with some supervision by FK regional representatives.

The partners choose a lead partner to administer the network of
partners. The lead partner sign the contract with FK.

The lead partner take the lead in planning, budgeting, monitoring, 
reporting to FK and accounting/auditing.



Advantages of the FK South/south
programme

Avoids dominace of northern partners.

Raises more capacity by planning and administering these
programmes in the South.

Makes it easy to include weak partners, with more advanced
partners in the programme.

The participants adjust more easily to cultural differences.



Strengthens regional cooperation/integration in the South.

Norway is too small to provide a sufficient diversity of partners.

Less cost per participant compared to the north/south
programmes.

The programme appears even more relevant to the participants.

FK Norway has a strong feeling that this is right!


