


Key Strategic Questions 

 
• Where is there most need? 

• Where can agencies have most 

impact? 

• What can volunteer agencies influence 

/ change? 

• How seriously should agencies take 

climate change issues? 

 



Where is there most need? 

 Considerations: 

• Even the largest volunteer sending agencies are relatively small players in 

terms of attempting to address climate change issues. 

• Need to be strategic about where to place resources. 

• The locations where there may be the most absolute need for work on 

climate change may not always be those where agencies currently work.  

 
“Most volunteer agencies now make a serious effort to specialise in work with 

poor and marginalised people, yet the poorest and most marginalised may be 

beyond their reach in some countries, even though these may be the people with 

the most needs in terms of support around climate change. Having said this, 

assessments can be made of where there are greater levels of vulnerability to 

the effects of climate change both in terms of a country-by-country assessment 

and within specific countries.” 



Where can agencies have  

most impact? 

 
•  Impact can be measured in different ways: 

- Mitigation 

- Adaptation 

• The argument of depth verses breadth is also relevant 

 

“Volunteer agencies can have the deepest impact when working closely with 

communities at a local level but they can have the widest impact when working 

with higher level stakeholders such as provincial and national government 

functions.  Exactly what type of impact agencies can have will not always be in 

their own control.  Access to ministries and national government is not always 

possible and when working with communities, agencies will have to respect the 

interests and priorities of partners.” 



What can volunteer agencies 

influence / change? 

 
• The issues surrounding climate change are so huge that any 

agency needs 

• National level responses to climate change as well as local 

responses. 

 

“Overall, the focus should probably be to influence adaptation 

over and above mitigation when working with poor countries and 

the poorest communities. This is because mitigation is less of an 

issue if there is already a relatively low level of emissions.” 



Key question: How seriously 

should agencies take climate 

change issues? 

 
• Few volunteer agencies are explicitly focused on climate change. 

• Agencies cannot ignore the impact climate change is having/will have on their 

work. 

• Acknowledging the role that their existing work plays in contributing to climate 

change. 

 

“Each agency needs to decide if it is going to address the issue of climate 

change head on or whether it will continue to regard climate change as one of 

many issues that need engagement. There will be credibility issues if we make 

no suitable response to climate change and there should be potential funding 

opportunities for such work in the future.” 



Key Strategic Choices: 

 
• Option One: Addressing our own carbon footprints 

• Option Two: Mainstreaming climate change across 

programmes 

• Option Three: Addressing climate change though 

programmes in secure livelihoods natural resource 

management 

• Option Four: Deliberately focus on climate change 

as a key programme area 

• Option Five: Advocacy and global education 



Recommended Options and 

Rationale: 

• Classical option 

• Stretch option 

 
 “Overall, volunteer agencies should probably seek to 

focus their climate change work on adaptation, 

particularly in the poorest countries.” 



The recommended approach for 

a „classical‟ response would be 

as follows: 

 
• Start with option one – addressing the agency‟s own carbon footprint. 

• Begin implementing option two – mainstreaming climate change across 

programmes. This work can be introduced on a prioritised basis.  

• Begin implementing option three – addressing climate change through secure 

livelihoods/natural resource management. 

• The first three options can be started simultaneously, with option one 

beingunconditional across the whole organisation, and options two and three 

initially being phased in on a targeted basis. 



The recommended approach for 

a „classical‟ response would be 

as follows (contd.): 

 
• Only when option one has been successfully implemented can any large 

scale work begin on option four – creating a new and specific focus on 

climate change.  

• Option five – advocacy and global education, will not form part of the 

headline of the agency‟s climate change response but as the organisation 

completes option one and begins work on option two and three, there will be 

increased awareness and desire by returned volunteers to participate in this 

type of climate change social justice response. 

 

“Overall, what is being proposed is a phased response.” 



Stretch option offers 

approaches for building on all of 

the options above to address 

climate change: 

 

 
• To stretch option one (own house in order), any agency could emphasise 

lower carbon development ways of working. 

• Try and incentivise lower carbon volunteering options such as: 

- More in-country transfers 

- Less shorter term volunteering 

- More in-country recruitment 

- More support for local/national volunteering 

- Attempting to match volunteers to placements closer to their home 
countries 



Stretch option offers approaches for building  

on all of the options above to address climate change 

(contd.): 

 

 • To stretch option two (mainstreaming across programmes), an agency could 

require all programmes to undertake a climate screening and require all 

programmes to mainstream climate change as a cross-cutting theme. 

• To stretch option three (livelihoods work), an agency could make climate 

change the explicit focus of all livelihoods work. This would require greater 

ruthlessness about what existing work continues and change the nature of 

future work taken on. With this stretch option livelihoods work and climate 

change work would be one and the same. 

• To stretch option four (supporting strategic responses), an agency could from 

the outset create a new goal area in climate change and set itself a 

demanding target that in a certain number of countries or a certain 

percentage of countries, there will be high level programmes working with 

national governments on climate change issues. 

 



Stretch option offers approaches for building  

on all of the options above to address climate change 

(contd.): 

 

 • To stretch option five (Returned Volunteer advocacy), an agency could create 

a community of Returned Volunteer Climate Champions, supported centrally, 

utilising social networking, who organise local actions and campaigns.  

 


